
LVHS Mission * Vision * Collective Commitments 

 
MISSION - Our purpose at LVHS is to provide a safe, inviting and inclusive environment where we ensure that our students acquire an understanding 

of and an ability to apply skills, demonstrate character and embrace attitudes necessary for a productive and positive life. 

 

 

VISION - Our vision at LVHS is to become an exemplary community of enthusiastic life-long learners who inspire and empower each other to achieve 

excellence while embracing the journey toward informed and active world citizenship. 

 

 

COLLECTIVE COMMITMENTS - At LVHS we all commit to the following in order to work toward and to accomplish our mission and vision: 

 

  

Model positive and productive attitudes as the foundation of each day’s achievement by: 

 

- greeting others warmly    - cooperating and collaborating   - being proactive 

- encouraging questioning   - being respectful, patient and accepting  - being enthusiastic 

- encouraging everyone to do their best  - being understanding and tolerant  - inspiring leadership  

- learning from mistakes    - developing pride in self and school  - being responsible  

      - blending traditions with innovations 

  

Maximize instructional practice by: 

 

- using all available resources      - collaborating with students and colleagues 

- engaging students in creative and active learning    - actively seeking ways to incorporate new ideas 

- incorporating a variety of effective instructional strategies   - using various information sources to assess and 

 that benefit all learners      -to reflect on teaching and learning 

 

 Value positive interpersonal relationships and create an inclusive, collegial atmosphere by: 

 

- being kind and joyful        - being available      

- actively listening        - maintaining  a sense of humor    

- being nurturing         - celebrating our successes      

- participating          - being empathetic, patient and respectful    

- acting with integrity         - building and maintaining a supportive environment  

- embracing diversity        - being passionate about the craft of teaching and learning 

 



LVHS SIP School Goals 12-13 

 

Goal 1:  Enhance School Culture 

During the 12-13 school year, 100% of the LVHS school community will actively promote and implement the LVHS Mission, Vision, 

Collective Commitments, Team Norms and School Goals on a daily basis. 

 Strategy 1a:  Refining Professional Collaboration 

 During the 12-13 school year, time will be utilized weekly for the purpose of collaboration within high functioning content 

 based teams to develop common assessments, plan instruction, study student performance results, and implement curriculum 

 using research based best practices. 100% of the faculty will serve on these content based purposeful teams using facilitated 

 discussions and professional team norms to guide progress. 

   Action Plan:  Each dept will report out its structure for  these meetings. Admin will monitor    

   the meetings with the  intent of being supportive with regard to organization, content, process and product of  

   meetings. 

   Action Plan:  Weekly or bi-weekly faculty newsletter to all staff from the principal will highlight  paradigm  

   shifts necessary to grow into a healthy PLC community.  

 

 Strategy 1b:  Refining Team Building 

 During the 12-13 school year, activities will be planned for all staff and students  designed to foster communication, 

 collaboration, creativity, critical thinking and celebrating success. 

   Action Plan:  Dept meetings, faculty meetings, and grade level team meetings will have components planned  

   that involve teachers who are engaged and actively working together on a process or product.  

 

 

Strategy 1c:  Refining Positive Behavior Support Systems 

 During the 12-13 school year, seminar activities will be planned and implemented using the Developmental Assets and the 

 Sean Covey Habits as a framework for planning, implementation, data gathering and data analysis regarding schoolwide 

 student behavior development.   

   Action Plan:  Transition team planning will be refined to focus on  the leadership of the grade level team  

   meetings.  Roles will be clarified and a structured protocol put in place and enacted for these meetings so that  

   teachers are fully engaged and fully aware of the purposes of the meetings.  

 



  

Goal 2:  Advance Learning for All  

During the 12-13 school year student achievement in targeted areas will improve by at least 10%; and teacher professional 

development will be imbedded in the work of our purposeful teams.  

 

 Strategy 2a:  Refining Assessment Practices   

During the 12-13 school year, 100% of the staff will demonstrate the use of research based assessment practices including the 

purposeful use of diagnostic, formative and summative assessments.  

  Action Plan:  Dept chair and admin meet monthly by dept to review CLARITY and discuss what strategies we  

  have seen in the classroom visits. Chair or AP then discusses any issues with teachers.  

Action Plan:  Interim and quarterly data will be analyzed with an  eye toward closing the achievement gap 

among all 3 gap groups in all core areas as measured by interim grades, quarter grades, SOL scores and AP test 

scores.  

 

 

Strategy 2b:  Improving Instructional Strategies 

During the 12-13 school year 100% of the staff will demonstrate regular use of research based best practices to diversify 

instruction in the classroom in order to meet the needs of all students. 

  Action Plan:  As part of the new teacher evaluation, admin is in classrooms frequently doing informal   

  observations and giving immediate feedback regarding learning targets, engagement, and  assessment. 

  Action Plan:  Interim and quarterly data will be analyzed for students in all core areas. 

 

Strategy 2c:  Implementing Collaborative Learning 

During the 12-13 school year 100% of the instructional staff will be trained in collaborative learning practices and 

subsequently demonstrate lessons in which students are actively engaged in collaborative learning practices. 

  Action Plan:  Staff who were trained by John Strebe in June are being actively supported to utilize those  

  strategies regularly with students.  Further, we will invite John Strebe back to train an additional 33%   

  of our teachers some time during the school  year.  
 


